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Written primarily for those responsible for the reliability of equipment and the production operation, this
innovative book centers on devel oping and measuring true Overall Equipment Effectiveness (OEE). The
author demonstrates that true OEE correlates with factory output, provides a methodology to link OEE with
net profits that can be used by reliability managers to build solid business cases for improvement projects,
and draws on his own experience by presenting successful improvement applicationsin every chapter.
Additionally, it will also help practitioners better understand Total Productive Maintenance (TPM) and
develop an effective foundation to support Reliability-Centered Maintenance (RCM).

- Develops aminimum set of definitions, a practice application, including three methods of computation, and
reconciliation of OEE and various losses.

- Provides the platform and reasons for maintenance and production to work synergistically.

- Helpstoidentify the “hidden factory” that exists within the current system in order to begin leveraging its
potential into real bottom line results.

- Integrates the famous “ Theory of Constraints’ aspects into an easy to understand shutdown strategy
example.

- Contains many practical examples throughout to illustrate techniques and methods in away everyone can
easily understand.
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From reader reviews:
Ronald Fowler:

Inside other case, little men and women like to read book Overall Equipment Effectiveness. Y ou can choose
the best book if you like reading a book. Aslong as we know about how isimportant the book Overall
Equipment Effectiveness. Y ou can add expertise and of course you can around the world by just a book.
Absolutely right, since from book you can know everything! From your country right up until foreign or
abroad you will end up known. About simple thing until wonderful thing you can know that. In this era, we
can easily open abook or even searching by internet gadget. It is called e-book. Y ou should use it when you
feel bored to go to thelibrary. Let's learn.

Kathleen Owen:

A lot of people always spent their free time to vacation or perhaps go to the outside with them family
members or their friend. Are you aware? Many alot of people spent many people free time just watching
TV, aswell as playing video games all day long. If you want to try to find a new activity thisislook different
you can read some sort of book. It isreally fun to suit your needs. If you enjoy the book that you just read
you can spent al day long to reading a e-book. The book Overall Equipment Effectivenessit is extremely
good to read. There are alot of folks that recommended this book. These were enjoying reading this book.
When you did not have enough space to deliver this book you can buy the actual e-book. Y ou can mQore
effortlessly to read this book from the smart phone. The price is not too expensive but this book provides
high quality.

Beth French:

Do you one of the book lovers? If so, do you ever fedling doubt when you find yourself in the book store?
Make an effort to pick one book that you never know the inside because don't judge book by its cover may
doesn't work is difficult job because you are scared that the inside maybe not because fantastic asin the
outside appearance likes. Maybe you answer could be Overall Equipment Effectiveness why because the
wonderful cover that make you consider about the content will not disappoint an individual. Theinside or
content is definitely fantastic as the outside or maybe cover. Y our reading 6th sense will directly guide you
to pick up this book.

Joshua Poulson:

This Overall Equipment Effectivenessis great guide for you because the content which can be full of
information for you who always deal with world and possess to make decision every minute. This specific
book reveal it data accurately using great coordinate word or we can declare no rambling sentencesinside.
So if you are read the item hurriedly you can have whole info in it. Doesn't mean it only provides you with
straight forward sentences but challenging core information with splendid delivering sentences. Having
Overal Equipment Effectivenessin your hand like getting the world in your arm, information in it is not
ridiculous asingle. We can say that no reserve that offer you world inside ten or fifteen second right but this



publication already do that. So , thisreally is good reading book. Hello Mr. and Mrs. occupied do you still
doubt this?
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