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Gear Up! is a practical resource to help church leaders understand the six processes (support systems)
needed for growing, competent and compelling congregations.  This resource identifies the processes that
need to be in place, and demonstrates how to create and maintain those processes. These processes, together,
form the fabric, or musculature, or operating system of the church. The book guides leaders to identify
needed processes, and then shows how to develop them.

These six processes are typically missing or poorly developed in most small to mid-sized congregations. 
They are not part of the seminary curriculum for most clergy. Our churches have many members who are
skilled business leaders, but it can be difficult for laity to translate their business world processes into church
processes.  

This lack of processes and/or gaps in the processes leads to:  1) guests not becoming regular attenders, 2)
people not moving forward in their faith development, 3) congregants placed in leadership without being
equipped, 4) no strategic plan to intentionally live out the mission of the church, 5) poor worship planning
and sub-par worship services, and 6) lack of accountability throughout the organization.
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From reader reviews:

Robert Sanders:

Book is written, printed, or descriptive for everything. You can recognize everything you want by a book.
Book has a different type. As it is known to us that book is important matter to bring us around the world.
Next to that you can your reading expertise was fluently. A guide Gear Up!: Nine Essential Processes for the
Optimized Church will make you to end up being smarter. You can feel more confidence if you can know
about every little thing. But some of you think this open or reading a book make you bored. It is far from
make you fun. Why they might be thought like that? Have you seeking best book or suitable book with you?

Cynthia Gomez:

Here thing why this specific Gear Up!: Nine Essential Processes for the Optimized Church are different and
reputable to be yours. First of all studying a book is good nevertheless it depends in the content of computer
which is the content is as yummy as food or not. Gear Up!: Nine Essential Processes for the Optimized
Church giving you information deeper and in different ways, you can find any book out there but there is no
reserve that similar with Gear Up!: Nine Essential Processes for the Optimized Church. It gives you thrill
looking at journey, its open up your personal eyes about the thing that happened in the world which is
perhaps can be happened around you. You can actually bring everywhere like in area, café, or even in your
way home by train. For anyone who is having difficulties in bringing the imprinted book maybe the form of
Gear Up!: Nine Essential Processes for the Optimized Church in e-book can be your option.

James Smith:

Reading a book can be one of a lot of task that everyone in the world loves. Do you like reading book thus.
There are a lot of reasons why people love it. First reading a publication will give you a lot of new details.
When you read a book you will get new information due to the fact book is one of a number of ways to share
the information or maybe their idea. Second, reading a book will make you more imaginative. When you
looking at a book especially fictional works book the author will bring someone to imagine the story how the
characters do it anything. Third, it is possible to share your knowledge to others. When you read this Gear
Up!: Nine Essential Processes for the Optimized Church, it is possible to tells your family, friends and also
soon about yours guide. Your knowledge can inspire others, make them reading a guide.

Diane Sanchez:

Would you one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Try and pick
one book that you never know the inside because don't judge book by its handle may doesn't work this is
difficult job because you are afraid that the inside maybe not because fantastic as in the outside appear likes.
Maybe you answer might be Gear Up!: Nine Essential Processes for the Optimized Church why because the
excellent cover that make you consider in regards to the content will not disappoint a person. The inside or
content is actually fantastic as the outside or perhaps cover. Your reading 6th sense will directly assist you to



pick up this book.
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