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Focus on What Matters: A 3-Step Workbook for Selecting and Sunsetting Association Programs, Products,
and Servicesis aresource for implementing a structured, disciplined, data-driven process for selecting and
sunsetting association programs, products, and servicesin your organization. It can be tailored to any
association regardless of size, type, or priorities. Mariah Burton Nelson, vice president of innovation and
planning at ASAE, captured and distilled ASAE's undertaking of the development and implementation of
this process--what ASAE refers to as the ASAE Focus Framework--into a practical, scalable, and
implementabl e workbook.

This workbook includes

- A unique step-by-step formulafor customizing ASAE's Focus Framework to meet your needs

- A simple structure offering three sections for every main step: 1) ASAE's practice, 2) key considerations,
and 3) questions to help you draft your plan

- The seven criteria ASAE uses to make go/no-go decisions

- Samples, including ASAE's product portfolio fields, product proposal form, and budget worksheet for
proposed products and programs

Institute this formalized process in your organization and have ameans for stopping those 'pet projects and
'sacred cows' that keep you from focusing on what really matters. Get this workbook today!
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From reader reviews:
Jose Wilson:

Do you one among people who can't read pleasurable if the sentence chained from the straightway, hold on
guysthisaren't like that. This Focus on What Matters: A 3-Step Workbook for Selecting and Sunsetting
Association Programs, Products, and Services book is readable through you who hate those straight word
style. You will find the information here are arrange for enjoyable reading through experience without
leaving perhaps decrease the knowledge that want to offer to you. The writer regarding Focus on What
Matters: A 3-Step Workbook for Selecting and Sunsetting Association Programs, Products, and Services
content conveys the thought easily to understand by most people. The printed and e-book are not different in
the content material but it just different by means of it. So, do you still thinking Focus on What Matters: A
3-Step Workbook for Selecting and Sunsetting A ssociation Programs, Products, and Servicesis not loveable
to be your top collection reading book?

Mamie Shaw:

Reading a book to get new life style in this 12 months; every people loves to read a book. When you learn a
book you can get alot of benefit. When you read publications, you can improve your knowledge, since book
has alot of information upon it. The information that you will get depend on what forms of book that you
have read. If you wish to get information about your analysis, you can read education books, but if you want
to entertain yourself read a fiction books, these us novel, comics, and soon. The Focus on What Matters: A
3-Step Workbook for Selecting and Sunsetting A ssociation Programs, Products, and Services provide you
with anew experience in reading through a book.

Wesley M cFarland:

This Focus on What Matters: A 3-Step Workbook for Selecting and Sunsetting Association Programs,
Products, and Servicesis new way for you who has curiosity to look for some information mainly because it
relief your hunger info. Getting deeper you upon it getting knowledge more you know otherwise you who
still having bit of digest in reading this Focus on What Matters: A 3-Step Workbook for Selecting and
Sunsetting Association Programs, Products, and Services can be the light food to suit your needs because the
information inside this book is easy to get by means of anyone. These books produce itself in the form and
that is reachable by anyone, sure | mean in the e-book contact form. People who think that in guide form
make them feel sleepy even dizzy this e-book is the answer. So thereisn't any in reading areserve especially
thisone. Y ou can find what you are looking for. It should be here for you actually. So , don't missthat! Just
read this e-book variety for your better life as well as knowledge.

Misty Ware:

That book can make you to feel relax. That book Focus on What Matters: A 3-Step Workbook for Selecting
and Sunsetting Association Programs, Products, and Services was colourful and of course has pictures



around. Aswe know that book Focus on What Matters: A 3-Step Workbook for Selecting and Sunsetting
Association Programs, Products, and Services has many kinds or style. Start from kids until teenagers. For
example Naruto or Investigation company Conan you can read and think that you are the character on there.
Therefore not at al of book tend to be make you bored, any it makes you feel happy, fun and chill out. Try to
choose the best book for yourself and try to like reading which.
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