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Management of Value Management (MoV®) is part of the Global Best Practice suite of publications, which
helps organizations and individuals manage their projects, programmes and services consistently and
effectively. It is important to note that MoV is as relevant for improving operational efficiency, as it is for
portfolios, programmes and projects.

Individuals and organizations, in both public and private sectors, are increasingly trying to do achieve more,
with less resource. This publication for senior management and programme, project, change and risk
managers, will help to protect the quality of outputs, and demonstrate the value of decisions taken.

MoV complements Portfolio, Programme and Project Offices (P3O®),PRINCE2®, Managing Successful
Programmes (MSP®), Management of Risk (M_o_R®) and Management of Portfolios (MoP®) by focusing
on maximizing value through efficiency, effectiveness and economy. It acknowledges that value is subjective
and offers guidance to balance stakeholders' needs and business priorities.

Key benefits

• Provides guidance on key principles, processes, techniques and approaches for all business environments

• Advises on how to embed MoV into an organization, and assess and improve existing MoV approaches

• Demonstrates how MoV can lead to more efficient delivery, more effective use of resources, improved
performance of products and services, and maximized return on investment

• Helps measure and audit value to prove that it has been achieved

This publication is the manual from which the syllabus and the examinations are set and supports the MoV
qualification.
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From reader reviews:

Bobby House:

What do you think of book? It is just for students since they're still students or it for all people in the world,
the particular best subject for that? Simply you can be answered for that problem above. Every person has
diverse personality and hobby for each and every other. Don't to be pressured someone or something that
they don't want do that. You must know how great in addition to important the book Management of Value.
All type of book would you see on many resources. You can look for the internet options or other social
media.

Sharon Novick:

Do you really one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store?
Aim to pick one book that you just dont know the inside because don't ascertain book by its deal with may
doesn't work at this point is difficult job because you are afraid that the inside maybe not because fantastic as
in the outside appearance likes. Maybe you answer might be Management of Value why because the
fantastic cover that make you consider with regards to the content will not disappoint you actually. The
inside or content is actually fantastic as the outside or cover. Your reading sixth sense will directly assist you
to pick up this book.

Patricia French:

Reading a book to get new life style in this 12 months; every people loves to go through a book. When you
learn a book you can get a lot of benefit. When you read publications, you can improve your knowledge,
simply because book has a lot of information into it. The information that you will get depend on what sorts
of book that you have read. If you would like get information about your study, you can read education
books, but if you act like you want to entertain yourself read a fiction books, these us novel, comics, and also
soon. The Management of Value offer you a new experience in looking at a book.

Jose Lloyd:

Reserve is one of source of know-how. We can add our information from it. Not only for students but also
native or citizen need book to know the upgrade information of year for you to year. As we know those
publications have many advantages. Beside we add our knowledge, may also bring us to around the world.
With the book Management of Value we can have more advantage. Don't that you be creative people? To
become creative person must love to read a book. Just simply choose the best book that acceptable with your
aim. Don't possibly be doubt to change your life with this book Management of Value. You can more
appealing than now.
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