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Research Paper from the year 2010 in the subject Business economics - Marketing, Corporate
Communication, CRM, Market Research, Social Media, grade: A, The University of Liverpool, language:
English, abstract: The research describes the process of strategic alliance and its impact on the global
marketplace. Strategic Alliance has evolved as an essential tool for the corporate sector to reduce the
pressure of competition and create a sustainable competitive advantage in the marketplace. The researcher
has tried to explain the process of creating an alliance and has chosen the case of Shaca Construction and
Urban Fabrik, construction companies for evaluating the above assertion. The researcher has gathered
relevant primary and secondary resources for understanding the past developments of the process and
compares them with the present situation. The researcher has used a suitable research methodology for
evaluating the research aims and objectives. The researcher evaluated that the strategic alliance helps the
firm in amalgamating their resources build better construction services to their customers. The alliance
process expands the reach of the firms to a larger consumer base and strengthens the company resources
against the competition. However, there are some pitfalls in the process of strategic alliance. The
organisations must ensure that they have the capability to achieve the objective set by the alliance and trust
each other regarding management and financial planning of the process. The findings of the study suggest
that a strategic alliance has been growing rapidly in the market. The strategic alliance is a useful tool for
improving the conditions of the international marketplace as it contributes extensively in reducing the
competition and unifying the resources of the business houses to develop better and quality services for the
customers. However, the reduction is competition can also lead to fall in th
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From reader reviews:

Nick Zapata:

Do you certainly one of people who can't read pleasant if the sentence chained from the straightway, hold on
guys this kind of aren't like that. This Strategic Alliances: Creating Growth Opportunities in the International
Market book is readable by means of you who hate those perfect word style. You will find the facts here are
arrange for enjoyable reading through experience without leaving actually decrease the knowledge that want
to offer to you. The writer of Strategic Alliances: Creating Growth Opportunities in the International Market
content conveys the idea easily to understand by lots of people. The printed and e-book are not different in
the content but it just different in the form of it. So , do you continue to thinking Strategic Alliances:
Creating Growth Opportunities in the International Market is not loveable to be your top listing reading
book?

Donald Sigman:

The actual book Strategic Alliances: Creating Growth Opportunities in the International Market will bring
you to definitely the new experience of reading a book. The author style to spell out the idea is very unique.
When you try to find new book to read, this book very suited to you. The book Strategic Alliances: Creating
Growth Opportunities in the International Market is much recommended to you to read. You can also get the
e-book from official web site, so you can more easily to read the book.

Lorene Lord:

The book untitled Strategic Alliances: Creating Growth Opportunities in the International Market is the
guide that recommended to you to study. You can see the quality of the publication content that will be
shown to an individual. The language that writer use to explained their ideas are easily to understand. The
writer was did a lot of investigation when write the book, and so the information that they share for you is
absolutely accurate. You also could possibly get the e-book of Strategic Alliances: Creating Growth
Opportunities in the International Market from the publisher to make you a lot more enjoy free time.

Guadalupe Hauser:

Is it anyone who having spare time subsequently spend it whole day by simply watching television programs
or just laying on the bed? Do you need something totally new? This Strategic Alliances: Creating Growth
Opportunities in the International Market can be the reply, oh how comes? It's a book you know. You are
thus out of date, spending your time by reading in this brand new era is common not a nerd activity. So what
these publications have than the others?
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