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The how-to guide for exceptional management from the bottom up

The Effective Manager is a hands-on practical guide to great management at every level. Written by the man
behind Manager Tools, the world's number-one business podcast, this book distills the author's 25 years of
management training expertise into clear, actionable steps to start taking today. First, you'll identify what
"effective management" actually looks like: can you get the job done at a high level? Do you attract and
retain top talent without burning them out? Then you'll dig into the four critical behaviors that make a
manager great, and learn how to adjust your own behavior to be the leader your team needs. You'll learn the
four major tools that should be a part of every manager's repertoire, how to use them, and even how to
introduce them to the team in a productive, non-disruptive way.

Most management books are written for CEOs and geared toward improving corporate management, but this
book is expressly aimed at managers of any level—with a behavioral framework designed to be tailored to
your team's specific needs.

Understand your team's strengths, weaknesses, and goals in a meaningful way●

Stop limiting feedback to when something goes wrong●

Motivate your people to continuous improvement●

Spread the work around and let people stretch their skills●

Effective managers are good at the job and "good at people." The key is combining those skills to foster your
team's development, get better and better results, and maintain a culture of positive productivity. The
Effective Manager shows you how to turn good into great with clear, actionable, expert guidance.
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From reader reviews:

Lisa Gonzales:

Information is provisions for folks to get better life, information these days can get by anyone from
everywhere. The information can be a information or any news even a huge concern. What people must be
consider if those information which is in the former life are difficult to be find than now is taking seriously
which one is acceptable to believe or which one the particular resource are convinced. If you find the
unstable resource then you buy it as your main information we will see huge disadvantage for you. All of
those possibilities will not happen with you if you take The Effective Manager as your daily resource
information.

Susan Velez:

Why? Because this The Effective Manager is an unordinary book that the inside of the reserve waiting for
you to snap this but latter it will zap you with the secret it inside. Reading this book beside it was fantastic
author who have write the book in such remarkable way makes the content interior easier to understand,
entertaining approach but still convey the meaning totally. So , it is good for you because of not hesitating
having this ever again or you going to regret it. This amazing book will give you a lot of rewards than the
other book possess such as help improving your proficiency and your critical thinking method. So , still want
to hesitate having that book? If I were being you I will go to the publication store hurriedly.

Jessica Davis:

In this period globalization it is important to someone to receive information. The information will make you
to definitely understand the condition of the world. The health of the world makes the information quicker to
share. You can find a lot of references to get information example: internet, newspaper, book, and soon. You
can observe that now, a lot of publisher in which print many kinds of book. The actual book that
recommended for you is The Effective Manager this book consist a lot of the information with the condition
of this world now. This book was represented how can the world has grown up. The language styles that
writer value to explain it is easy to understand. Typically the writer made some analysis when he makes this
book. That is why this book suitable all of you.

Teresa Cook:

In this era which is the greater particular person or who has ability to do something more are more treasured
than other. Do you want to become one of it? It is just simple approach to have that. What you are related is
just spending your time almost no but quite enough to possess a look at some books. One of many books in
the top listing in your reading list is usually The Effective Manager. This book which can be qualified as The
Hungry Hills can get you closer in turning into precious person. By looking upwards and review this book
you can get many advantages.
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