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This is Volume Two of Managed Services Operations Manual: Standard Operating Procedures for
Computer Consultants and Managed Service Providers.
A Four-Volume Set by Karl W. Palachuk
Who needs Standard Operating Procedures (SOPs)? Everyone!
Every computer consultant, every managed service provider, every technical consulting company - every
successful business - needs SOPs! One of the greatest books an entrepreneur can read is The Emyth Revisited
by Michael Gerber. The conclusion of that book is very powerful: Document your processes.
When you document your processes and procedures, you design a way for your company to have repeatable
success. And as you fine-tune those processes and procedures, you become more successful, more efficient,
and more profitable.
Topics in the 4-book set include: 

Getting Started●

Finances●

Sales●

Marketing●

Client Management●

Employees and H.R.●

Company-wide Policies●

Technical Support Policies and Procedures●

Practical Examples●

 (Monthly Maintenance, Backup and Disaster Recovery, and more)
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From reader reviews:

Latosha Page:

Hey guys, do you desires to finds a new book to study? May be the book with the subject Vol. 2 - Employees
and Internal Processes: Sops for Hiring, Employee Evaluations, Team Management, and More suitable to
you? Often the book was written by well-known writer in this era. The book untitled Vol. 2 - Employees and
Internal Processes: Sops for Hiring, Employee Evaluations, Team Management, and Moreis a single of
several books this everyone read now. That book was inspired lots of people in the world. When you read
this reserve you will enter the new shape that you ever know ahead of. The author explained their concept in
the simple way, thus all of people can easily to be aware of the core of this guide. This book will give you a
large amount of information about this world now. To help you to see the represented of the world in this
particular book.

Florence Hall:

The particular book Vol. 2 - Employees and Internal Processes: Sops for Hiring, Employee Evaluations,
Team Management, and More will bring that you the new experience of reading a new book. The author
style to describe the idea is very unique. Should you try to find new book to read, this book very ideal to you.
The book Vol. 2 - Employees and Internal Processes: Sops for Hiring, Employee Evaluations, Team
Management, and More is much recommended to you to read. You can also get the e-book through the
official web site, so you can quicker to read the book.

Kerry Giles:

A lot of book has printed but it differs. You can get it by world wide web on social media. You can choose
the most beneficial book for you, science, comedy, novel, or whatever through searching from it. It is known
as of book Vol. 2 - Employees and Internal Processes: Sops for Hiring, Employee Evaluations, Team
Management, and More. You can contribute your knowledge by it. Without departing the printed book, it
can add your knowledge and make you happier to read. It is most important that, you must aware about
guide. It can bring you from one place to other place.

Ronald Ruggles:

What is your hobby? Have you heard that will question when you got scholars? We believe that that problem
was given by teacher with their students. Many kinds of hobby, Everyone has different hobby. So you know
that little person just like reading or as studying become their hobby. You need to know that reading is very
important and also book as to be the point. Book is important thing to incorporate you knowledge, except
your teacher or lecturer. You get good news or update in relation to something by book. Amount types of
books that can you go onto be your object. One of them is niagra Vol. 2 - Employees and Internal Processes:
Sops for Hiring, Employee Evaluations, Team Management, and More.
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