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As executives build and nurture their organization’s strategic agility in today’s turbulent, uncertain business
environment, the ability to lead strategic change has become more critical than ever. The Strategic Project
Leader: Mastering Service-Based Project Leadership, Second Edition will help project managers lead
with confidence in temporary, ambiguous team structures that execute risk-laden work in an increasingly
agile project environment.

Like the first edition, this edition encourages readers to take ownership of their leadership agenda and
become disciplined in the processes of building a framework of leadership skills. Readers are introduced to a
new role: the service-based project leader. This role serves the entire project organization by creating a
meaningful experience for team members, customers, and critical stakeholders.

The book provides practical guidance to help you move from project manager to service-based project
leader. Detailing a framework for developing and refining leadership skills, it explains how to build a
leadership competency pyramid and then execute a self-directed plan for building leadership competencies.
The leadership competency pyramid includes an intuitive model that will be helpful to project managers at
any level.

The book elaborates on the components of each layer of the pyramid and how each layer relates to the others.
A chapter is dedicated to each layer of the pyramid, with supporting evidence for the necessity of each of
these layers, as well as practical advice on how to build and practice these component layers.
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From reader reviews:

Patricia Vasquez:

Reading a book can be one of a lot of pastime that everyone in the world enjoys. Do you like reading book
so. There are a lot of reasons why people enjoyed. First reading a guide will give you a lot of new facts.
When you read a guide you will get new information mainly because book is one of various ways to share
the information as well as their idea. Second, reading a book will make a person more imaginative. When
you examining a book especially fiction book the author will bring someone to imagine the story how the
character types do it anything. Third, you may share your knowledge to other folks. When you read this The
Strategic Project Leader: Mastering Service-Based Project Leadership, Second Edition, it is possible to tells
your family, friends as well as soon about yours publication. Your knowledge can inspire different ones,
make them reading a e-book.

Elisabeth McBee:

The guide with title The Strategic Project Leader: Mastering Service-Based Project Leadership, Second
Edition includes a lot of information that you can understand it. You can get a lot of help after read this book.
This particular book exist new understanding the information that exist in this publication represented the
condition of the world currently. That is important to yo7u to be aware of how the improvement of the world.
This particular book will bring you throughout new era of the syndication. You can read the e-book on your
own smart phone, so you can read that anywhere you want.

John Dussault:

Is it an individual who having spare time then spend it whole day by watching television programs or just
resting on the bed? Do you need something new? This The Strategic Project Leader: Mastering Service-
Based Project Leadership, Second Edition can be the response, oh how comes? It's a book you know. You
are and so out of date, spending your extra time by reading in this new era is common not a geek activity. So
what these ebooks have than the others?

Herbert Oakley:

As we know that book is significant thing to add our knowledge for everything. By a book we can know
everything we really wish for. A book is a range of written, printed, illustrated as well as blank sheet. Every
year ended up being exactly added. This book The Strategic Project Leader: Mastering Service-Based Project
Leadership, Second Edition was filled with regards to science. Spend your free time to add your knowledge
about your technology competence. Some people has different feel when they reading some sort of book. If
you know how big selling point of a book, you can sense enjoy to read a reserve. In the modern era like
currently, many ways to get book that you wanted.
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