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One of the most valuable roles a manager can perform in today's rapidly changing environment is to mentor
and inspire the people around them to learn. By nurturing talent, motivating individual development, and
encouraging excellence, a manager's mentoring can enhance individual performance and the organization's
prospects for success. Mentoring is not an easy skill to develop, and many managers, who may excel at
leading or coaching, may be disasters as mentors when it comes to creating a bond and bringing out untapped
qualities in others. The Manager as Mentor goes beyond traditional approaches to explore the newest
techniques in mentoring and collaboration. Featuring personal development tools, worksheets, and
references, The Manager as Mentor will enable managers to bring out the best in themselves, the people they
guide, and their organizations.

Mentoring is an age-old practice, tracing its roots in ancient Greek folklore to Odysseus' friend, Mentor,
whom the Homeric hero entrusted as guide to his son's development. Today, with the ascendance of the
knowledge age and the transformation of the workplace into an environment of continual learning, mentoring
has emerged as one of the most important and valuable roles a manager can perform. By serving as a role
model, providing feedback, nurturing talent, inspiring individual development, and facilitating excellence, a
manager's mentoring strengthens relationships within the organization, and ultimately contributes to such
critical factors as improved job performance, low turnover, and greater profitability. Mentoring is not an easy
skill to attain, however, and many managers who may excel at leading teams or coordinating projects may be
disasters as mentors. The Manager as Mentor explores emerging trends and approaches to help managers
master the skills of effective mentoring?and enhance themselves, their proteges, and their organizations in
the process.

Drawing from extensive research, dozens of examples, and their own practical application in training
managers around the world, the authors argue that exceptional mentoring skills can be developed. They
guide the reader toward understanding the key roles that mentors play and the activities and techniques they
can employ for maximum impact. Diagnostic exercises will help readers assess their strengths, weaknesses,
and opportunities for development, and create a step-by-step action plan for achieving goals?either
individually or in groups. The authors also offer an extensive listing of resources for more in-depth
information on various aspects of mentoring, such as problem solving, active listening, and employee
advocacy. Ultimately, The Manager as Mentor offers the tools by which managers can promote learning,
empowerment, and insight to create vibrant organizational cultures.
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From reader reviews:

Ruth Beasley:

Why don't make it to be your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite guide and reading a reserve. Beside you can solve your long lasting problem; you
can add your knowledge by the book entitled The Manager as Mentor. Try to face the book The Manager as
Mentor as your pal. It means that it can for being your friend when you sense alone and beside those of
course make you smarter than ever. Yeah, it is very fortuned in your case. The book makes you far more
confidence because you can know everything by the book. So , we should make new experience and also
knowledge with this book.

Edward Apodaca:

The book The Manager as Mentor give you a sense of feeling enjoy for your spare time. You need to use to
make your capable a lot more increase. Book can to become your best friend when you getting pressure or
having big problem with your subject. If you can make studying a book The Manager as Mentor to be your
habit, you can get far more advantages, like add your own capable, increase your knowledge about many or
all subjects. You are able to know everything if you like wide open and read a publication The Manager as
Mentor. Kinds of book are several. It means that, science publication or encyclopedia or other individuals.
So , how do you think about this book?

Rebecca Bailey:

As people who live in the particular modest era should be update about what going on or facts even
knowledge to make them keep up with the era and that is always change and move ahead. Some of you
maybe can update themselves by studying books. It is a good choice for yourself but the problems coming to
you actually is you don't know what type you should start with. This The Manager as Mentor is our
recommendation to cause you to keep up with the world. Why, because this book serves what you want and
wish in this era.

Lawrence Hurst:

The book untitled The Manager as Mentor is the reserve that recommended to you to study. You can see the
quality of the book content that will be shown to anyone. The language that author use to explained their
ideas are easily to understand. The author was did a lot of research when write the book, to ensure the
information that they share for you is absolutely accurate. You also will get the e-book of The Manager as
Mentor from the publisher to make you a lot more enjoy free time.
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